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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Monday December 10, 2012
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., December 10, 2012 in the administration board room.
	Members Present
	Eddie Brewer, Russ Slaughter, Minerva Soltero, Kristyl Hotze, 

Larry Antley, Brad White, and Melissa Halterman


	Members Absent

	John Benham, Superintendent, was not present for the meeting. 

	Others Present
	Craig Wallace, Stiles & Wallace, Paul Scifres,Winkler County News,

 Pam Rogers, and Debbie Slaughter


	MINUTES OF PREVIOUS MEETING


	The minutes from Regular Meeting, November 19, 2012, and Special meetings, November 19, 2012, November 27, 2012, November 28, 2012, November 29, 2012 and December 3, 2012, were presented to the board. 
Trustee Soltero made the motion to dispense with the reading and accept the minutes as presented.  Trustee Hotze seconded the motion and it passed with a unanimous vote.



	Public Comments 
      
	None

	BUDGET AMENDMENTS

	Budget amendments for the month of December were presented by Holly Bryan, Business Manager. The amendments were in areas of moving money from Secondary Supplies; $500 to Audio Visual Supplies. One payroll adjustment from FIMM Cocurricular; $100 to Social Security.
The last adjustment was from fees and awards Athletics; $5,000 and Athletic Equipment; $10,000 to Supplies Athletics totaling $15,000.

Trustee Slaughter made the motion to approve the budget amendments. Trustee Soltero seconded the motion and it passed with a unanimous vote.


	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of December were submitted by Holly Bryan.  Bills for the month totaled $212,421.40.  Bills paid out of Interest and Sinking Fund totaled $253,670.90. She also went over the investment report and Cash in Bank. There is $4,079,194.09 in Operating Fund after the December Accounts Payable and Employee Incentives, but before December Payroll, and $14,716,517.99 in Interest & Sinking Fund. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Halterman and carried with a unanimous vote. 



	TAX COLLECTION REPORT
	A local tax collection report for November 2012 was presented to the board
 by Grace Harrison, Tax Collector. Total collections for November were
 $3,305,640.45. Collection percentage is 23.08%. 
Trustee Hotze moved to approve the tax collection report.  The motion was 
seconded by Trustee Halterman and carried with a unanimous vote.
SUPERINTENDENT’S REPORT
Scotty Carman gave the reports in Mr. Benham’s absence; thanking the board members for the Employee Retention Incentives of $1,000 and saying that 

everyone was very appreciative.

District wide we have 404students; 250 in Elementary.

UIL Meet was a success on December 6. Wink won the meet with 869.5 points followed by Iraan with 541.5 and McCamey with 397. Wink always does a great job conducting the meet and the Hospitality Room is always appreciated by the teachers and workers of the meet.
Elementary Principal’s Report was given by Scotty Carman saying we will 
have Benchmark tests on Tuesday through Thursday with the Real test being in April.  Christmas Lunch will be in the Cafeteria on Wednesday, December 12, 2012. The Book Fair is from 8:00 a.m. – 3:30 p.m. We will have Early

Out on December 18-21. The Elementary Christmas Program will be at 6 p.m. 
on December 20.  Christmas Parties will be at 1 p.m. on December 21, and then school will dismiss at 2:00 p.m. for the Christmas Break.

Junior High/High School Principal’s Report was given by Eddie Boggess.
Wink Jr. High won the UIL Meet on December 6, 2012 with 300 pts. We did

well in Math and Number Sense. Band Christmas Concert will be on Thursday, December 13, 2012. The Exemption Policy will be in place for semester finals during the week of December 17-21. Tuesday, December 18, tests will be Periods 2, 4, and 6. On Wednesday, December 19 will be Periods 3, 5, and 7. On Thursday, December 20, will be Periods 1 and 8. A Freshman, can only be exempt from three (3) Finals. Sophomores through Seniors can be exempt from as many finals as they can get, but it is based on absences and grades.

AEIS was released in December and will be discussed later in this meeting.
APPROVE BOND ITEMS

Craig Wallace went over drawings of the Auto Mechanics and Wood Shop Buildings. The Auto Mechanics allows for three bays with a possibility of two additional bays, if needed along with classroom space. Trustee Halterman asked if we could consider another gym due to shortage of gym space for practice and games. She said it had never been agreed to build an Admin. Building on the north side of the new high school. After a round of discussion, it was agreed the auto mechanics and wood shop needed to be on the north side of the street across from the new proposed high school instead of directly east of it by the Double Gym due to parking, buildings being connected, etc. He also discussed parking of 64 spaces on the north side with a possible 27 additional parking spaces on the west side of the new high school campus. 
Trustee Hotze inquired as to when we would see a view of the outside of the new high school to which Craig said that is not decided on yet.  He usually talks to several of the teachers, administrators, staff, etc. and a projection is decided.

The bids should be in February for the new high school. There was also discussion of an outdoor area or breezeway that would tie the high school to the gym.

No action needed; discussion only on the proposed new high school.
We then skipped to Item C; Review and Take Action on 85th All School Reunion. 



	ADJOURNMENT
Declaration to adjourn at 8:41 p.m. on motion by Trustee Slaughter
and seconded by Trustee Halterman. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       


	

	
	


